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World leaders in strategic 
outsourcing solutions

Established in 1967, PP Control & Automation has become one of 
the leading providers of strategic outsourcing solutions, trusted by 
many of the worlds largest and most successful machine builders.

Our facility comprising 5,500m2, utilises lean 6 Sigma manufacturing 
principles, coupled with a high degree of automation which allows 
us to provide the necessary production capacity and guaranteed 
quality to our customers.

Watch our 
corporate video

“The need to provide our 
customers with a more 

comprehensive outsourcing 
solution that enables them 

to focus on growing their sales 
revenue and market share is 

critical to our joint success”

Tony Hague
CEO

https://www.youtube.com/watch?v=1bf83m72emI


If you could build more 
machines faster and better... 
Could you sell them?

Growth – still your fastest way to increased profitability.

The financial impact of revenue growth eclipses the singular 
focus on cost reduction to increase company profitability. 

For example, if a machine builder produces 10 machines per 
month selling at £200k each with an average profit of 10%, the 
impact of being able to scale up to build 12 machines a month 
could generate nearly half a million pounds of additional profit 
each year.

Watch our 
‘Growth potential’ video

Increase your 
production capacity 

with no additional labour costs

https://www.youtube.com/watch?v=MIZiPMBXauY


How can you reduce your 
production lead times?
In today’s competitive global market, lead times are often the 
critical difference between winning and losing orders.

Ask yourself...

Which activities do you currently undertake that generate profit?
Which activities do you currently undertake that drain profit? 
 
 Invest in what you do best and delegate non-core processes to organisations that   

 specialise in those areas

 Focus on production agility, efficient machine assembly, work with partners who can  

 supply at a higher level to reduce your production build times

 Reduce your sales lead time to your customer Reduce production lead times, 
total manufacturing costs 

and improve your internal 
capacity and cash flow.

Watch our 
‘Growth potential’ video

https://www.youtube.com/watch?v=MIZiPMBXauY


How do you protect your 
future production costs?

Strategic outsourcing can help ‘lock down’ increasing costs. 
 
 Combined purchasing leverage – material cost reduction, particularly in light of   
 recent material price increases driven by weaker sterling

 Creating a fixed cost of ownership

 Offset rising direct costs being driven by the national living wage, pension  
 auto-enrolement contributions, apprentice levy etc.

 Lack of skilled labour – leading to the use of subcontract labour, which in  turn can   
 be problematic and expensive

 Reduce fixed costs and move more to those that are variable and inline with actual   
 demands, protecting your profitability

Watch our 
‘Losing orders?’ video

An outsourcing 
solution 

designed just for you to fit your 
business needs

https://www.youtube.com/watch?v=8qe7843RQzA


Could you generate additional 
revenue and profit faster?

Choosing the right strategic outsourcing partner can accelerate the time 
to market from prototype to production volumes and, therefore, generate 
revenues sooner and get your technology adopted – creating a competitive 
advantage. 

 Providing an extension to your own engineering, supply chain and  
 production support capabilities

 Gaining additional technical and manufacturing knowledge and skills

 Ensuring awareness of the many technology platform options available  
 through knowledge sharing

 Help drive product innovation to create a competitive advantage

“The faster the machine 
development, production 

readiness and
commercialisation, the faster 

that revenue stream can be 
accessed by the OEM as part of 

their revenue growth strategy.”

Watch our 
‘Losing orders?’ video

https://www.youtube.com/watch?v=8qe7843RQzA


Engineering and 
production capabilities
The ability to provide our customers with a 
complete outsourcing solution

UL Solutions
Meeting the legal and 

technical requirements of 
the United States and 

Canadian market. 
Download the UL Solutions 

brochure from our website. 
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Total control &
automation solutions

Watch our 
UL Solutions video

https://www.youtube.com/watch?v=dtDR2wdvTXk


Outsourcing solutions
Your next steps

Realise your growth potential by making outsourcing 
part of your manufacturing strategy. 
 
At PP we never assume that a solution for one customer will work for another, 
every customer is unique.

That is why we will never try to simply to sell you a ‘product’.   
We believe in meeting you, listening and understanding your needs first.

If you are considering outsourcing for the first time or you wish to review your 

current outsourcing strategies we would welcome the opportunity for discussion.
“Whilst the benefits of

outsourcing are significant,
the cost of getting it

wrong can be damaging.
Therefore, taking the time

to choose the right partner
is critical to your success.”
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