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GROWTH 
IN THE 
FACE OF 
UNCERTAINTY

IT’S AN UNCERTAIN TIME FOR MANY 
BUSINESSES IN THE UK RIGHT NOW, 
BUT PP CONTROL & AUTOMATION 
ARE SHOWING HOW UNCERTAINTY IS 
NOT SOMETHING TO BE SCARED OF 
– BUT CAN BE MANAGED TO CREATE 
GROWTH OPPORTUNITIES. 
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“In a nutshell everything 
we do is about the 
control and automation 

of complex machinery – this 
could be in sectors such as 
machine tool, food processing, 
packaging, printing, medical 
and scientific industries to name 
a few. We look to provide a more 
complete strategic outsourcing 
solution that meets the specific 
needs of the customers and can 
include electrical, electronic, 
pneumatic and mechanical 
design and build,” explains 
Managing Director, Tony Hague.

Sub-contract manufacturing is 
a competitive field, with lots of 
other companies vying for the 
same customers, but PP Control 
& Automation’s comprehensive 
approach sets them ahead of 
the rest.

“There are lots of smaller 
companies in our field,” Hague 
admits. “When you talk about 
any form of outsourcing there are 
hundreds of companies made up 
of five to twenty people that are 
quite small and specialist. Where 
we’re different is we don’t start 
off trying to sell a prospective 
customer a ‘product’.  

“We want to engage in a 
consultative manner to first 
understand the customer’s specific 
needs, constraints, challenges and 
opportunities. Before we start to 
understand this, we cannot even 
begin to consider what a solution 

may look like for them and how we 
can demonstrate the benefits to 
the client. 

“Typically the OEMs challenges 
have a common thread – one of 
reduction in total manufacturing 
costs and production lead times, 
greater manufacturing agility and 
shorter lead times to customers 
and, certainly at the moment, ways 
in which to increase plant capacity 
as order books are full but capacity 
is a constraint.”

While PP Control & Automation 
is by no means a huge corporation, 
with a staff of 220 people it’s the 
largest such company in the UK in 
their field and one of the largest 
independent companies of its type 
in Europe. 

Hague explains, “We’ve size, 
capacity, capability, a proven track 
record and over a million pounds 
has been invested in our own 
factory automation, and that’s 
combined with lean six sigma 
principles in the business to create 
an efficient, innovative solution for 
customers. That gives existing 
and new clients the confidence 
in to work with us as a strategic 
manufacturing partner.”

A TIME OF CHANGE
Of course, businesses across the 
UK are preparing themselves for 
a dramatic shift in the way the 
country interacts with the rest 
of the world. It’s now just over a 
year since the UK activated Article 

 PP Control & Automation Limited provides strategic 
outsourcing solutions to machinery builders.

Each member of staff 
has over 200 hours of 

training every year

“WE WANT TO ENGAGE IN A 
CONSULTATIVE MANNER TO FIRST 

UNDERSTAND THE CUSTOMER’S 
SPECIFIC NEEDS, CONSTRAINTS, 

CHALLENGES AND OPPORTUNITIES”
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01327 876769  |  sales@cablectrix.co.uk  |  www.cablectrix.com 

Over 30 years expertise in supplying to control panel 
and electronic wiring assembly industries.

Cablectrix Ltd offer an extensive range of quality cable accessories from world renowned 
manufacturers such as Panduit, Klauke, JST and Cembre. We particularly specialise in cable 

lugs, crimp terminals and associated tooling.

Please call our friendly knowledgeable sales team +44 (0)1327 876769

Organize • Connect • Protect
electrical systems at the lowest total cost

Wire Harness Solutions for Fabrication,  
Installation and Automation
 • Automatic Cable Tie Installation Tools
 • Reel-fed Cable Ties
 • Harness Board Accessories and Fixtures
 • Terminals and Ferrules
 • Identification Printers, Media, and Software

TM

Visit us at: www.panduit.com/OEM
Contact us by email at: OEM@Panduit.com

60 years
Serving customers 
with products and 
tooling that boost 

productivity
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Cablectrix would like to congratulate PP Control & Automation for their 50 
years providing electrical control systems, and sub contract solutions to 
some of the biggest names in industry. We have worked with PP Control & 
Automation for over 20 years, seeing them grow, year on year, to what they 
are today, one of the world’s leading providers of control and automation 
solutions. We were honoured to receive the Logistics and Vendor Managed 
Support award from Tony Hague and David Fox, as voted by PP Control & 
Automation’s employees, which reflected the hard work our staff put in both 
onsite at PP Control & Automation in our twice weekly bin fill service and back 
at our Daventry headquarters.

Cablectrix has been established since 1981 and have over 30 years’ 
experience supplying the control panel, electronic assembly and wiring 
industry, which makes us one of the U.K.’s leading independent suppliers of 
quality cable accessories and printing solutions. Our approach is to offer a 
personalised, friendly and knowledgeable service. We can provide solutions 
to complex technical enquiries regarding crimping, labelling, cable protection 
and high performance products for harsh environments, including stainless 
steel lugs for the offshore oil industry, we have the experience to meet your 
requirements. In November 2017 we successfully transitioned our Quality 
Management Systems to ISO 9001:2015, well ahead of the September 2018 
industry deadline.

We use the internationally renowned carrier company UPS, for all our UK and 
worldwide deliveries, ensuring the safe and timely arrival of your orders. 

You will also receive automatic despatch notification by UPS. We also offer 
free delivery locally where possible and manage line side bin-fill systems at a 
number of our customer’s premises.

We are based in Daventry, Northamptonshire and hold extensive stock in our 
4000 square foot warehouse facility so can usually find a stocked solution to 
customers’ requirements as well as offering free Kanban facilities to all our 
neighbouring counties, such as Warwickshire , Oxfordshire, Beds & Bucks.
We work closely with our manufacturers such as Panduit who offer wire 
harness solutions,labelling and cable ties for different environments, and 
Klauke who offer copper and stainless steel lugs along with crimp tools and 
battery powered bolt cutters.

In response to customers requirements we now offer a bespoke custom label 
pre printed in house solution by our experienced printing team.

Later this year we will be launching our new e-commerce website to give our 
customers more available options for purchasing.

We are passionate about great customer service and always enjoy hearing 
from new and existing customers.

www.cablectrix.com  

CABLECTRIX
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Reduce your assembly time by 80%

Baying brackets Profile system Filler plate Mounting plate fixation bracket
Mounting plate retainer

Eldon Electric Ltd   
Rother Way  |  Hellaby Industrial Estate
Rotherham  |  S66 8QN  |  UK  www.eldon.com

Telephone: +44 (0) 1709 918510
Fax: +44 (0) 1709 701209
Email: eldon.uk@eldon.com

CLICK-IN TECHNOLOGY
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50, triggering the process that 
will eventually see it leave the 
EU. The trouble is that, as of yet, 
nobody knows what kind of trade 
agreements or borders that post-
Brexit UK will have.

“One of the big challenges 
facing our customers and therefore 
affecting us is the impending 
Brexit, and what that will do for UK 
machine building from the point of 
view of risk management and risk 
mitigation,” Hague says. “That’s 
going to be very interesting as we 
get closer to February and March 
next year. How will currencies 
react? What will be the attitude 
towards investment risk?”

For PP Control & Automation, 
the news of Britain’s decision 
to leave the EU meant facing 
uncertainty head on.

“Literally the day the result 
came through was the day we 
signed off on our third and 
largest factory extension,” Hague 
remembers. “We were about to 
press the button and the result 
came in and we sat down and had 
to decide whether to put a stop to 
the extension.” 

After viewing all the pros and 
cons, optimism prevailed and 
the go-ahead was given to the 
£1m investment and the creation 
of 1,000 sq metre of additional 
production space and new 
automated logistics facility. 

“ONE OF THE BIG CHALLENGES 
FACING OUR CUSTOMERS AND 
THEREFORE AFFECTING US IS 

THE IMPENDING BREXIT, 
AND WHAT THAT WILL DO FOR 
UK MACHINE BUILDING FROM 

THE POINT OF VIEW OF RISK 
MANAGEMENT AND 
RISK MITIGATION”

Tony Hague, 
Managing 

Director
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In nonsed que veligent ab 
ipsanderchit fugit vel estio 

dolla sinihicte ea nemquis ent.

“We decided we’re growing 
whatever the political landscape 
so we went ahead,” Hague says. 
“Manufacturing in the UK is an 
industry of optimism and our 
customers are leading machine 
builders in their fields. They are 
only talking it up at the moment, 
being cautiously optimistic. 
There’s thoughts about whether 
there will there be a blip in 
confidence, and what form that 
might take.”

Optimism is no defence against 
risk, but PP Control & Automation 
also see potential opportunities 
even in a time of uncertainty. 
When considering the costs and 
timing of ‘additional capacity’ for 
growth are seen as “high risk”, 

that’s when outsourcing 
and sub-contracting 
can become 
a p p e a l i n g 
options and 
that’s just what 
the company 
is set up to 
provide.

“From our 
point of view, 
offering strategic 
outsourcing solutions is a 
form of risk management for the 
customer. If people need more 
capacity, to bring down lead 
times to avoid loss of orders, and 

grow to meet those 
needs, then demand 

changes, you’ll 
be stuck with a 
bigger factory, 
more people 
and higher 
o v e r h e a d s ,” 

Hague explains. 
“ S t r a t e g i c 

outsourcing gives 
you flexibility around 

that. It provides many 
benefits without the risks – the 
important thing is to select the 
right partners to work with.”

Of course, Brexit isn’t the only big 
change affecting UK businesses. 
A company in the control and 
automation business is also going 
to have to work hard to keep up 
with technological developments.

“There’s the sheer rate of 
change of technology and how we 
can design and develop solutions 

“WE DECIDED WE’RE 
GROWING WHATEVER THE 

POLITICAL LANDSCAPE SO WE 
WENT AHEAD”

PP Control & Automation is one of the 
global leaders in electrical control 
systems, and sub contract 
manufacturing solutions.

Angle-RightCHEVRON-RIGHT

PP CONTROL 
INVESTED £1M 

INTO THE CREATION OF 
1,000 M2 OF ADDITIONAL 

PRODUCTION SPACE

PP CONTROL & AUTOMATION LTD



Technical Distributors for Control 
and Automation Products

Visit us at www.cca.co.uk or email sales@cca.co.uk

Control Components 
Anglia Ltd (CCA) 
was established in 
1981, as a specialised 
distributor to stock 
and re-sell electrical 
control, distribution 
and automation 
products.

CCA supply our industry sector from dedicated stocking branches, each run by highly 
motivated friendly and experienced staff. Across the branches we have a combined 
wealth of knowledge garnered from years working within various aspects of the industry.  
Every branch carries a stock profile tailored for their specific customer base and each 
individual customer is valued. We aim to offer unrivalled service and customer care.

Our business strategy is built on close relations with our suppliers. All of them are highly 
specialised in their product areas, and often market leading within their segment.

This conscious selection of suppliers provides our range with a width and depth that is 
unique in the marketplace.

We operate a management philosophy which empowers our local managers to make 
all important business decisions. These include competitive pricing policies and services 
designed to help you reduce the cost of procurement.

Since its inception CCA has continually expanded into the successful business it is 
today. With a solid foundation, a passion to succeed and trusted values CCA are ideally 
positioned to face all new challenges well into the future.

Norwich
Tel: 01603 424140

Peterborough
Tel: 01733 554863

Harlow
Tel: 01279 639603

Banbury
Tel: 01295 298480

Contact; 01543 577000    www.wdstransport.co.uk

Family run business est. 1994 

Operating 24/7, 365 days a year 

We pride ourselves on providing excellent customer 

service to all of our clients. 

We operate a wide range of vehicles, to accommodate all 

of your transport needs. 

           - Vans  - Flatbeds - Curtain Siders    

       - Hi-ab cranes - Moffetts  

PROUD TO BE A SUPPLIER TO 

PP CONTROL & AUTOMATION

Cannock - Staffordshire
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Our four  product groups include components and concepts
suitable for almost any control application and we have been
developing and manufacturing electronic and electrical
engineering solutions for more than 50 years.

Our basic concept as system suppliers, providing a comprehensive
and well-matched product range with which we can generate
innovative and customized solutions for our customers, has stood
the test of time.

The close relationship between product development and customer
requirements allows Lütze continuously to improve and develop our
products for the various markets.

Lütze Limited. 3 Sandy Hill Park, Sandy Way, Tamworth, Staffordshire, B77 4DU.  

T 01827 313 330   F 01827 313 332 sales.gb@lutze.co.uk

It’s all about the 4Cs and
Efficiency in Automation

www.lutze.co.uk

CONNECTIVITY CABINET CONTROLCABLE

Proud to be 
a supplier to
PP for over 
20 years

CONTELEC
Engravings Limited

t

tf

01902 369307

01902 369309 w

e engrave@contelec.co.uk

w kww.contelec.co.u

FM12186

Products & Services
l

l

l

l

l

 Adaptation / Modification to Industrial Enclosures
 Sub Contract Assembly
 Fabricated Shrouding & Covers
 Industrial Engraving, Printing & Chemical Etching
 Mosaic Panels & Mimic Diagram systems

Supported Industries
l

l

l

l

l

l

l

 Control Panel Builders / Integrators
Food & Beverage
 Oil & Gas
 Chemical
 Rail & Transport
 Automotive
Power Generation

PP CONTROL & AUTOMATION 
AND CCA

Clive Ducker MD of CCA has known Tony Hague of PP Control & Automation 
and CCA for over 25 years.  Throughout this period we have developed a solid 
partnership based on continued mutual support.  

With CCA’s knowledge and partnerships with a variety of companies within 
the automation arena we feel we have been able to offer more than simply 
supplying product.

Over the years we have been able to assist in various aspects of their project 
work offering backing from both a commercial and technical standpoint. 

This includes but not limited to maintaining a managed consignment stock 
profile with PPC&A and closely liaising with relevant technical partners 
on a project by project basis.  Flexibility is essential in sustaining such a 
relationship from the basic things such as scheduled delivery days and 
Bi-monthly reviews with the PPC&A team.

With an established line of communication that benefits both companies this 
symbiotic partnership will only continue to grow from strength to strength 
with clear benefits for both parties. 

With a view to this we would like to congratulate Tony along with all of his 
colleagues at PPC&A and wish him continued success for the future. 

www.cca.co.uk

WILKES DISTRIBUTION
SERVICES LTD

Wilkes Distribution Services Ltd, is family run business set up in 1994. The 
Managing Director has worked in haulage for over 35 years, his knowledge 
and experience in haulage allows the company to provide an excellent service 
to all of its customers. 

We provide a nationwide service for all of our customers, same day and 
next day deliveries. We currently serve a range of industries, from steel for 
construction, pressings for the car industry (delivering car parts 24/7 on a 
just in time basis), to engines, generators, pressing tools and automotive 
machines. The employees’ knowledge to carry out many different loads 
enables us to cater for many different industries. 

Our fleet of vehicles currently range from vans, to flatbeds, curtain sided 
vehicles, we also have specialist hi-ab crane vehicles and moffetts.

The company has grown a lot over the last few years, moving to new premises, 
having a website designed. We have gained a lot of technical knowledge over 
the years, possessing the skills to ensure every load is catered for in the best 
possible way. Being a family business, we understand customer satisfaction 
is essential. We like to develop an understanding of our customers’ needs and 
invest accordingly to develop and sustain valued relationships. 

We have worked with PP Control & Automotive now for a number of years, 
ensuring their deliveries are made nationwide, we have watched them grow 
and hope to continue our working relationship for many more years. 

www.wdstransport.co.uk

Angle-RightCHEVRON-RIGHT



WAGO - BUILDING MACHINERY 
CONFIDENCE

One of the biggest challenges currently facing machinery builders is the need 
to turn around often highly customised and ever more complex machines in 
shorter lead times. In the past, the machinery builder could set the terms of 
how long a machine would take to be built and delivered, but over the past 
few years the balance of power has shifted towards the end customer. If an 
OEM can’t provide customers with what they need, when they need it, then 
they will look elsewhere. 

Things can move quickly in industry, and manufacturers of goods can find 
they have to find extra capacity at very short notice to respond rapidly to 
demand. This increased need for agility means that machine builders need to 
design control systems that provide opportunities for modularisation and late 
customisation. Therefore good product design and effective specification at 
component level are critical.

To achieve this, companies like PP Control & Automation need partners 
they can rely upon to supply components of the highest standards to do the 
job required of them. WAGO products are used extensively by PP Control & 
Automation to maintain the high levels of quality that their customers expect. 
By collaborating with a partner they trust, PP Control & Automation can 
ultimately reduce production cycle times and manufacturing costs for their 
customers with minimum downtime.

Visit www.ppcanda.com or global.wago.com/uk to download the brochure.
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BPX are proud to work with PP Control and 
Automation on many successful projects

As companies move from traditional Customer / Supplier 
relationships; BPX are perfectly positioned to work in a 

collaborative manner adding value and reducing lead time and costs.

From our 11 locations in the UK and Ireland we represent 
over 50 market leading Automation suppliers, and use this 

product portfolio to collaborate closely with our customers, 
to reduce inventory costs, and provide the flexibility that 

lean and efficient productivity demands.

www.bpx.co.uk

Please contact our friendly sales team 

�  0116 2999 100   |   �  sales@bpx.co.uk

Collaboration in the Electrical Supply chain

RAMP UP YOUR 
PRODUCTION

WAGO-I/O-SYSTEM 750 series

•  Allows seamless automation of 
complex industrial systems

•  Modular system can be quickly 
scaled up to meet future 
challenges

•  Compact design saves control 
panel space, leaves room for 
expansion

•   Supports all commonly used 
network protocols, ensures 
ease of use and short 
development times

Telephone 01788 568 008 
E-Mail  ukmarketing@wago.com 
Internet www.wago.com 
Search for “WAGO 750”

DMX

SCALABLE, FIELDBUS-
INDEPENDENT I/O

Drives & Controls 

See us at 
NEC Birmingham10-12 April Stand D860
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that will provide real time data to 
help optimise solutions,” Hague 
says.

PP Control & Automation are 
working hard to ensure they stay 
ahead of the curve.

“We have a number of technical 
partners that we work closely with, 
so our role really is to develop 
collaborations and engagement 
between our engineering team, 
our customers and the technical 
network, and fundamentally bring 
something to the table in terms 
of design innovation,” Hague 
says. “The rate of change is 
frankly incredible. With Industry 
4.0, the Internet of Things, Big 
Data, the Cloud, they’re all out 
there and creating the relevance 
between technology and process 
for machine builders. It’s one 
thing having the technology, but 

“PP CONTROL & 
AUTOMATION ARE 

WORKING HARD TO 
ENSURE THEY 

STAY AHEAD OF 
THE CURVE”

PP CONTROL & AUTOMATION LTD

Tel: 0121 505 6590  |  Mobile: 07834 580 167
www.groupageshipping.co.uk 

The number one choice for 
transport and delivery solutions 

in the West Midlands

We are pleased to have worked with 
PP Control & Automation for almost 40 years.
When You Choose Groupage, You Choose:
–  One supplier from the beginning of your 

journey to the end
–  Anything from 1kg to 28 tonnes delivered 

door to door
–  Commercial or domestic service
–  Competitive pricing
–  Outstanding customer service
–  Overnight service to Northern and  

Southern Ireland
–  Delivery of Pallets or full loads to all  

parts of UK & Europe.

Groupage Shipping (Sandwell) Ltd
Unit 9, Progress Drive, Bridgtown, Cannock, Staffordshire  WS11 0JE

 IPC

 I/O

 Motion

 Automation

www.beckhoff.co.uk

Four components, one system:  
New Automation Technology.
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how can we use it? How can we 
design it to give our customers a 
competitive advantage?”

A key element in ensuring 
the company stays ahead of 
the competition is to ensure its 
staff are correctly trained and 
kept up to date on the latest 
developments, something Hague 
takes seriously.

“We started our own in-house 
training school 16 years ago,” he 
tells us. “We recognised the need 
to train and develop our staff, and 
we didn’t want to do that with 
consultants because they come, 
do their training and go and it 
doesn’t positively affect culture. 
So, we started our own in-house 
training school.”

Beyond process improvement, 
that training has also meant a 
cultural shift for the company.

“People in controls and 
automation don’t normally talk 
about Six Sigma, but we saw the 
need to address that with our people 

and developed a training roadmap 
specific to PP,” Hague remembers. 
“All people in the business go 
through the roadmap receiving an 
average of 200 hours of formal 
training each year, which includes 
5S, lean, Six Sigma and ‘Theory of 
Constraints’.  We didn’t just want 
classroom knowledge so we focus 
on the practical application of what 
people are taught.  Approximately 
60% of our training time is practical 
applications. We’re very good at 
growing our own people, which 
is critical for our own growth  
and wellbeing.”

Hague believes that it’s 
an approach that has left the 
company well equipped for the 
future, whatever happens.

“At the moment the future looks 
excellent. We’re growing revenue 
year on year and, in the last 15 
years, we have expanded from 
a £4.5 Million business to one 
approaching £25 million in 2018, 
with new customers not just in the 
UK but further afield, including 
North America, Germany and 
even Iceland,” Hague says. 
“Everything’s looking good, 
fundamentally.”  

“AT THE MOMENT THE FUTURE LOOKS EXCELLENT. 
WE’RE GROWING REVENUE YEAR ON YEAR AND, 
IN THE LAST 15 YEARS, WE HAVE EXPANDED 

FROM A £4.5 MILLION BUSINESS TO ONE 
APPROACHING £25 MILLION IN 2018”

Strategic outsourcing gives you 
flexibility and provides many 
benefits without the risks
Angle-RightCHEVRON-RIGHT
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@ppcanda

508A

A  PROUD
MEMBER OF

Manufacturing Assembly Network

www.man-group.co.uk

Control & Automation
Complete manufacturing solutions

Q05894

Control & Automation
Complete manufacturing solutions



WWW.PPCANDA.COM
PP CONTROL & AUTOMATION LTD

PRODUCED BY:

www.ceomediagroup.com 


